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THE OPENING OF EYES

That day | saw beneath dark clouds
the passing light over the water
and | heard the voice of the world speak out,
| knew then, as | had before
life is no passing memory of what has been
nor the remaining pages in a great book
waiting to be read.

It is the opening of eyes long closed.
It is the vision of far off things
seen for the silence they hold.

It is the heart after years
of secret conversing
speaking out loud in the clear air.

It is Moses in the desert
fallen to his knees before the lit bush.
It is the man throwing away his shoes
as if to enter heaven
and finding himself astonished,
opened at last,
fallen in love with solid ground.

By David Whyte
from Songs for Coming Home
©1984 Many Rivers Press



INTRODUCTION

Please take off your shoes...

What is this Barefoot Guide?

Thisisa practical, do-it-yourself guide for leaders and facilitators wanting
to help organisations to function and to develop in more healthy, human
and effective ways as they strive to make their contributions to a more
humane society. It has been developed by the Barefoot Collective.

The guide, with its supporting website, includes tried and tested
concepts, approaches, stories and activities. Its purpose is to help stim-
ulate and enrich the practice of anyone supporting organisations and
social movements in their challenges of working, learning, growing and
changing to meet the needs of our complex world. Although it is aimed
at leaders and facilitators of civil society organisations, we hope it will
be useful to anyone interested in fostering healthy human organisation
in any sphere of life.

The Barefoot Guide is offered free to the world and can be down-
loaded on this website: www.barefootguide.org. The website also

contains a growing library of additional downloadable exercises, read-
ings, case studies and diagrams to accompany the Barefoot Guide.
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In this book we offer a perspective on why organisations exist, the real
roles they play, and on the importance of supporting the sovereignty of
local organisations and social movements for meaningful social change.
You will find here a range of approaches to understanding ourselves and
our roles as leaders and facilitators, as we try to understand and facilitate
change in organisations. In addition, the significance of relationships and
power dynamics in organisations and organisational change processes
are explored. We provide some tools for reading organisations, including
how organisations tend to move through various phases of develop-
ment, how we might facilitate change and the challenges we all face in
implementing or sustaining change. Finally, the guide gives support to
processes of building learning organisations, how we can continually
learn both from our own experiences and the experiences of others.

WHO ISTHE BAREFOOT COLLECTIVE?

This guide is offered to you by a global team of collaborating practitioners
and activists from the Community Development Resource Association
(South Africa), Voluntary Service Overseas (Nepal, Cameroon, Canada),
ActionAid (Ghana, India), the Treatment Action Campaign (South Africa)
and the Church Land Programme (South Africa) and some independent
practitioners. Valuable contributions were also received from The Democ-
racy Development Programme (South Africa) and Oxfam UK.

WE NEED YOUR FEEDBACK

We see this guide as a work in progress to be annually updated, based
on feedback and contributions from users.

We are releasing this Pilot Edition with an invitation to anyone who
uses it to send us your comments, based on your own experience. We are
keen that this guide is tested in many different contexts. This will help
us to expand our understanding of the real work that leaders and facilita-
tors are facing and thus enable us to improve the guide.

Our thinking at this stage is to produce revised editions annually -
perhaps until this guide outgrows us and becomes something else entirely!
If it is found to be useful enough we plan to have it translated into various
languages and also produce a colour hard-cover version for sale.

Our website (www.barefootguide.org) has an online feedback form. You
can also email Tracey Martin, who is leading the feedback process, with
your feedback, comments and suggestions - feedback@barefootguide.org

FEEDBACK QUESTIONS:

Has the Guide inspired any changes in how you do something or approach your work? It would be
helpful if you could tell us a brief story of how you have used the Guide and what responses it has had.

—_

2. Which chapters have been particularly helpful? Why?

3. Is there anything else that you would like to see in the Guide?

4. Is there any part of the Guide that you have found difficult to understand?
5

. Is there anything in the Guide that you disagree with? Please tell us why and suggest or feel free to
contribute alternatives.

Send your feedback to feedback@barefootguide.org

WWW.BAREFOOTGUIDE.ORG



CONTRIBUTE YOUR TOOLS AND RESOURCES

We also welcome additional materials for future editions and for the website. These could be - activities,
readings, case stories or even poems or images that you'd like to contribute that you have found useful and
might be useful to others. We can’t promise that we will always include them, but each contribution will
be seriously considered and acknowledged, if used.

Email your contributions to contact@barefootguide.org

The People of the Barefoot Collective

The People of the Barefoot
Collective

\nitiating writers: Doug Reeler, Flubert
Van Blerk, James Taylor, Deswee_
pPaulsen, Sue Soal (CORA, South Africa)
Editor and Cartoonist: Andy Mason
Co-writers: Catherine c.ou'mgwuoq
(Independent practitioner, Sout\:\ Africa)
Christine Mylks (VSO \nternational),
Maureen Mbuyongha Anfumbom (VSO
Cameroon), Phakama Pyoos, Karabo
Monatisi, Khayalethu Mofu (TAC_., Sou_th
Africa), Manas Ranjan (Actionhid India),
Nomusa Sokhela (Church Larl\d Pro-
gramme, South Africa), Saani Yakuba
{ActionAid Ghana), Simon Brown,
Tracey Martin (VSO Nepal)

CONTACT US

Please contact us via email - contact@barefootguide.org

INTRODUCTION: WELCOME!



Honouring the sources of this Guide

The ideas in this Guide come from many different sources. We have
drawn from the published ideas of others, from those who have worked
with us, from our own experiences and what we have learned from
a whole host of practitioners over the years, in many countries and
settings. We have taken ideas, worked with them and adapted them,
based on real experience in the field. It is almost impossible to trace or
fully acknowledge the rich history of what is reflected in these pages.

But we would like to make special mention of the Anthroposoph-
ical impulse and in particular Rudolf Steiner and Bernard Lievegoed,
whose ideas of human development have filtered into a whole school of
thought about the development of people, organisations and society.

Members of the NPI Institute of Organisation Development (www.
npi-academie.nl), which was founded by Bernard Lievegoed in 1954,
also deserve special mention. They have worked with this impulse and
added and developed their own ideas and concepts several, of which are
to be found in this guide. Among many they are Mario van Boeschoten,
Fritz Glasl, Dik Crum, and Leo de la Houssaye. David Scott worked
with CDRA for many years and introduced us to several of these exer-
cises and concepts.

The particular concepts we have used, associated with these practi-
tioners and where they are in this Guide are:

* The Three Fold Human being - Rudolph Steiner

¢ Phases of Human Development and Biography Work - Bernard Lieve-
goed and Mario van Boeschoten

¢ Phases of Organisation Development - Bernard Lievegoed and
Fritz Glasl

* Four Temperaments - Rudolph Steiner and Dik Crum
* Leadership Polarities - Leo de la Houssaye

» U-process - Fritz Glasl

It is quite possible that we have missed some acknowledgement here
and look forward to being corrected, for future revisions of the Guide.

WWW.BAREFOOTGUIDE.ORG



COPYRIGHT and LICENSING

This book is available as a FREE download from the barefootguide website. Please keep it that way. No portion
of the text, graphics or cartoons in this book may be used for commercial purposes.

The intention of the Barefoot Collective is that users of this book should feel free to copy and distribute it, in any form,
printed or electronic, strictly for non-profit purposes. You can distribute it either as a whole book or in parts - some
pages are ideal to be photocopied as hand-outs.

If you wish to use any parts of this book in the creation of your own materials, please ensure that the Barefoot
Guide, the Barefoot Collective, and the illustrator, N.D. Mazin, are properly acknowledged. Please include the
website address, www.barefootguide.org.

Please feel free to include a link from your website to the barefootguide.org website. Please do not host the book’s
download files on your website as we will be bringing out corrected and updated versions from time to time.

Please email us at contact@barefootguide.org to discuss the above.

Legalese

The Barefoot Guide to Working with Organisations and Social Change by the Barefoot Collective is licensed under a Creative
Commons Attribution-Non-Commercial-Share Alike 3.0 Unported License. Permissions beyond the scope of this
license may be available at www.barefootguide.org.

YOU ARE FREE:
* to Share - to copy, distribute and transmit the work

* to Remix - to adapt the work

Under the following conditions:

* Attribution. You must attribute the work in the manner specified by the author or licensor (but not in any way
that suggests that they endorse you or your use of the work).

* Noncommercial. You may not use this work for commercial purposes.

e Share Alike. If you alter, transform, or build upon this work, you may distribute the resulting work only under
the same or similar license to this one.

For any reuse or distribution, you must make clear to others the license terms of this work. The best way to do this
is with a link to this web page.

The above conditions may only be waived with permission from the Barefoot Collective.

Nothing in this license impairs or restricts the authors’ moral rights.

INTRODUCTION: WELCOME!
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