SENSE VISIONING AGENDA — Common SENSE, Oct. 2009

Time Activity
09:00 — 09:30 Welcome and introductions
09:30-10:00 SENSE Successes of last 3 years
10:00 — 10:30 Review of pre-visioning ideas
Review pre-visioning interview notes. Group reflection of what is most
important.
NS Dept. of Environment Update
10:30-10:45 BREAK
10:45 -11:15 Discovery: What works?
Story sharing of “what works” and report back
11:15-11:45 Dream: What Could Be
What kind of an organization would we be if we did more of what works? In
3 years time, what do you want SENSE to be known for?
11:45-12:15 Identifying champions and leaders
Small group brainstorm of key champions and leaders
12:15-01:00 LUNCH
01:00 — 02:45 Action Planning and Report Back
02:45 -03:00 Wrap-up




